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and Investigation

ne of the most important ways of preventing injuries in the workplace

is to learn from incidents. There are also requirements to report certain

incidents to safety policing authorities . If we are to prevent an incident
from reccurring, it is vital to understand its root cause and not just identify
superficial reasons as to why an incident occurred. This training will ensure that
incident investigations focus on the incident and failures in how the work is done
and not on blaming individuals.

Training Outcomes:

-

-

Carry out incident investigations _ |7
Identify the root cause of incidents \ ﬁ
Focus on system failures, not blame

Analyse existing systems

Build alternative solutions

Know which incidents require reporting to authorities

3 Steps to getting your Incident Management and Investigation action plan:

2.

3.

Contact us today 03 9805 8000 or email mail@preftrain.com
and give us an overview of your Incident Management and
Investigation.

We will organise a subject expert with proven experience on
a similar Incident Management and Investigation program to
contact you with some ideas.

We will send you an Incident Management and Investigation
proposal and a blueprint the very next day.

Preferred Training Networks is Australia’s first referred learning network comprising of OHS trainers, facilitators, coaches,
instructional designers and consultants, all referred by senior management from Australia’s top 500 companies. The aim of the
Network is to provide risk-free quality learning solutions to keep your people safe in the workplace.

To find out more please visit www.preftrain.com
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